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WELCOME LETTER 

Esteemed Delegates,  

It is my pleasure to welcome you to the Amazon Board of Directors committee, and, more 

importantly, to KnightMUN XVII. My name is Maya Kelly and I am a third-year student 

studying animal science and agricultural education and communication with a communication 

and leadership development specialization on the pre-veterinary track at the University of 

Florida. After I graduate, I want to pursue my doctorate degree in veterinary medicine and travel 

the world helping animals everywhere as I meet new people and experience various cultures 

everywhere. I’ve been involved with Model UN since my junior year of high school and I have 

continued to be an active member throughout my college career as well. Last year, I directed the 

Joint Mission Phoenix committee at GatorMUN XV and I am currently the Undersecretary 

General of Crisis Committees for GatorMUN XVI. Some additional things about me is that I 

love watching Netflix, hanging out with friends, watching anything and everything superhero 

related, and eating Krispy Kreme donuts.  

I’ve always admired Amazon as a company; it connects customers to products they wouldn’t be 

able to find in local stores, and gives them the convenience of online shopping. The world of gift 

giving has become so much simpler through the use of Amazon, and it only got better when 

prime membership offered free two-day shipping. As the founder and CEO, Jeff Bezos has built 

his company from the bottom up and now he is reaping the benefits. I admire his drive as an 

entrepreneur and his success that came from a simple dream. Bezos started out selling books 

from his garage and now he owns a billion-dollar company. He overcame many shortfalls along 

the way and has inspired people everywhere to keep moving forward. 

In this committee, all of you must come together as members of Amazon’s board of directors to 

help the company continue to be a successful online commerce business. For Amazon to remain 

relevant in society, it has to be innovative and reflect the things that consumers want, so always 

keep that in mind when developing new products, policies, and promotions; and when facing the 

challenges that will come over the course of this conference weekend. I look forward to seeing 

each of you in committee and having a great crisis-filled weekend! If you have any questions 

about the committee feel free to email knightmunexecgen@gmail.com, and we will get back to 

you as soon as we can.  

Best of luck, 

Maya Kelly 

Director 
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COMMITTEE HISTORY 

Every Day is Day One. ~Jeff Bezos 

What started as a small online bookstore has now become the largest internet retailer in the 

United States. Amazon has branched out to online cloud services, consumer electronics, 

individual sale groceries, and several other ventures. Amazon is currently on track to be worth 

one trillion dollars, a record first set by Apple. With their recent acquisition of Whole foods, 

Amazon is able to have physical retail space across the United States for the first time, allowing 

Amazon to market its grocery delivery service. In 2015 Amazon surpassed Walmart in becoming 

the most valuable retailer in the United States. Amazon has been under fire for allegedly 

violating antitrust laws, the mistreatment of its workers, and the fact that Jeff Bezos is the 

wealthiest man in the world. It is through the hope of this board that board members will 

continue to expand the scope and revenue of Amazon and push it to achieve as much as possible.  

HUMBLE BEGINNINGS 

Bezos was the vice-president of D.E Shaw & Company when he decided to leave his job and 

move to Seattle, Washington in 1994. It was the move that would shift the world of online 

retailing as he began working on the business plan for what would become Amazon.com. The 

company was originally incorporated on July 5th, 1994 as Cadabra, Inc. which would later be 

changed to Amazon after a mishearing of the original name. Bezos finalized on being an online 

book retailer due to the demand for literature and low cost. Starting in the garage of Bezos home 

Amazon launched in July of 1995 as an online bookstore. 

Within the first two months of operation, Amazon was selling to all fifty states and over forty-

five countries. With weekly profits of $20,000, Amazon was proving to be a strong newcomer to 

the online market. With continuous profit, Amazon launched itself to the public in October of 

1995. Following its public announcement, Amazon was reincorporated in Delaware in 1996, and 

a year later on May 15th, 1997 Amazon issued its first public stocks under the NASDAQ at $18 

per share.  

However, trouble began to rise for the new online retailer as Barnes and Noble decided to sue 

them in May of 1997. The suit made a claim that Amazon did not have the right to claim to be 

the “world's largest bookstore.” Barnes and Noble made the statement that Amazon was not a 

bookstore but in fact a book broker. Although, the suit was ultimately decided outside of court 

and Amazon continued to claim itself as the largest bookstore. Following the suit of Barnes and 

Noble, Walmart sued Amazon in October of 1998 due to allegations of theft of trade secrets. 

Walmart claimed the Amazon was hiring former Walmart executives that were releasing 

information. Similar to the Barnes and Noble suit, this was settled outside of court; however, this 

suit caused Amazon to create restrictions on internal employees and reassign the Walmart 

executives.  
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The beginning of the public stock era for Amazon proved to be challenging. The company 

struggled to turn a profit in the early years, scaring off investors who were not willing to wait for 

profits. However, after the start of the 21st century, Amazon began to turn a profit in 2001 of 5 

million USD. This profit was equivalent to 1 billion USD in revenue and one cent per share. 

2010 AND TOMORROW 

Since the early years of 2001, Amazon has expanded to become the largest online retailer. With 

over 360,000 employees Amazon is proving to be a force to be reckoned with. Amazon now 

offers a wide range of product and services for consumers, with the more notable products being 

the Echo and Kindle, but also offers services such as Prime and Twitch. Below are the main 

focus of Amazon's products and services. While we have achieved great success as a company 

with these services, it is imperative that we drive the train of innovation and continue expanding. 

PRODUCTS AND SERVICES 

AMAZON FRESH 

Amazon fresh is a grocery delivery service from Amazon.com. Currently, AmazonFresh services 

areas in some U.S. States, London, Berlin, Tokyo, and Munich. This service is gradually being 

expanded, mainly focusing on more populous areas. This service partners with local stores to 

include delivery of local items. Users can check the availability of this service using their ZIP 

code on Amazon.com. 

AMAZON PRIME 

Amazon Prime is Amazons subscription serves that provides added benefits for the Amazon 

user. The most notable benefits include two-day shipping, music, video, and much more for a 

monthly or yearly fee. This fee is discounted for students. Currently, there is 100 million 

subscribers to Amazon Prime. Amazon Prime has since been introduced to Germany, Japan, the 

United Kingdom, France, Italy, Canada, Mexico, and India.  

In addition, Amazon began test running a new promotion in December of 2014. This promotion 

allows Prime members in Manhattan and New York City to have products delivered within one 

or two hours of being purchased for a small fee. This has since been extended to additional cities 

such as Chicago, Miami, and Baltimore. Currently, there are roughly 25,000 essential products 

available for this service.  

Another important feature of the Prime Membership includes Prime Day. This self-created 

holiday began in 2015 and includes steep discounts on Amazon.com specifically for Prime 

Members. Although Prime Day has been riddled with an array of challenges including the 

inability to handle website traffic; however, every year sales have managed to increase despite 

challenges.  
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ALEXA 

Amazon Alexa is a virtual assistant developed by Amazon. Alexa offers a variety of feature such 

as voice interaction, music playback, making to-do lists, setting alarms, streaming podcasts, 

playing audiobooks, and providing weather, traffic, sports, and other real-time information, such 

as news. In addition to those features, Alexa has the ability to control smart devices using itself 

as a home automation system.  

ECHO 

Amazon Echo is a brand of smart speakers developed by Amazon. The devices connect to the 

voice-controlled service Alexa, which responds to the name "Alexa". The Echo is capable of 

voice interaction, music playback, making to-do lists, setting alarms, streaming podcasts, playing 

audiobooks, and providing weather, traffic, and other real-time information. It can also control 

several smart devices acting as a home automation hub. 

ECHO DOT 

In March 2016, Amazon showcased the Amazon Echo Dot, which is a condensed version of the 

Echo designed to be connected to external speakers. This is also intended to be used in rooms 

such as the bedroom as an additional option to the full-sized Echo. The Echo Dot has the same 

function and capabilities as the Echo; however, the Echo Dot is cheaper than the Echo.  

ECHO LOOK 

In April 2017, the Amazon Echo Look was introduced. This echo has a camera with Alexa. The 

Echo Look has additional features such as outfit recommendations, photo and recording 

capabilities.  The camera can take full-length photos and 360-degree videos. The Echo Look is 

also programmed for fashion advice using algorithms from stylists and the camera. The Echo 

Look is available for 20 USD more than the Echo. 

KINDLE 

The Amazon Kindle is a series of e-readers by Amazon. Amazon Kindle allows users to browse, 

buy, download, and read e-books, newspapers, magazines and other digital media via wireless 

networking to the Kindle Store. The Kindle has been developed to include a wide range of 

features ranging from series of a basic e-reader to the Kindle Fire with full tablet capabilities. All 

Kindle devices operate with Kindle Store content which has over six million e-books available in 

the United States. 

FIRE TV 

The Amazon Fire TV and Amazon Fire Stick allow consumers to stream digital content through 

a home television. Utilizing an internet connection, users can stream digital audio and video 

content, as well as play video games with an additional remote accessory or through the mobile 
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app. The Fire TV is available as a box, where the Fire Stick is an HDMI plugin, both with the 

same capabilities. 

SUBSIDIARIES 

WHOLE FOODS 

In August 2017, Amazon acquired Whole Foods. Whole Foods is a high-end supermarket chain 

that has over 400 locations. The acquisition cost Amazon 13.4 billion USD. The acquisition 

allowed Amazon to acquire more physical holdings and battle Walmart as a brick and mortar 

retailer.  

AMAZON MARITIME 

Amazon Maritime, Inc. holds a Federal Maritime Commission license to operate as a non-vessel-

owning common carrier (NVOCC), which enables the company to manage its own shipments 

from China into the United States. 

AUDIBLE.COM 

Audible.com is a seller and producer of spoken audio entertainment, information and educational 

programming on the Internet. Audible sells digital audiobooks, radio and TV programs and audio 

versions of magazines and newspapers. Amazon acquired Audible in January of 2008 for $300 

million dollars. 

TWITCH 

 Twitch is a live streaming platform for video gaming content. The service was first established 

as a spin-off of Justin.tv. Twitch was acquired by Amazon in August of 2014 for $970 million. 

Since becoming a subsidiary of Amazon, Twitch began to sell games directly through the 

platform and began offering special features for Amazon Prime subscribers. As of 2015, the 

service had over 1.5 million broadcasters and 100 million monthly viewers. 

CONTROVERSIES 

Amazon is a company constantly being criticized by the media for its controversial business 

practices. Employees often referred to as "fulfillment associate" or "ambassador," typically work 

10 and a half hours a day, four days a week, and are given two 15-minute unpaid breaks and one 

30-minute unpaid lunch break. Employees have reported not having enough time on their two 15 

minute breaks to travel to, use, and return from the bathroom. Some have reported that despite 

working full-time or near full time, employees need to apply to government assistance programs 

in order to survive. Other employees have complained of pain and discomfort due to strenuous 

conditions, such as having to stand for the entire duration of their shifts. In 2011, it was 

publicized that at the Breinigsville, Pennsylvania warehouse, workers had to carry out work in 

100 °F (38 °C) heat, resulting in employees becoming extremely uncomfortable and suffering 
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from dehydration and collapse. Loading-bay doors were not opened to allow in fresh air, due to 

the company's concerns over theft. Amazon's initial response was to pay for an ambulance to sit 

outside on call to cart away overheated employees. The company eventually installed air 

conditioning at the warehouse.  

Another controversy is with Amazon’s line of Echo devices malfunctioning. One such instance 

involved an Echo device recording a conversation between a husband and wife, and emailing the 

transcript of it to an employee of the husband. The employee proceeded to notify his boss about 

what happened. Amazon responded with the following; “Echo woke up due to a word in 

background conversation sounding like “Alexa.” Then, the subsequent conversation was heard as 

a “send a message” request. At which point, Alexa said out loud “To whom?” At which point, 

the background conversation was interpreted as a name in the customer's contact list. Alexa then 

asked out loud, “[contact name], right?” Alexa then interpreted background conversation as 

“right”. As unlikely as this string of events is, we are evaluating options to make this case even 

less likely.” 

POSITIONS 

Tom Alberg, Managing partner, Madrona Venture Group 

John Seely Brown, Visiting Scholar and Advisor to the Provost at University of Southern 

California 

Jamie Gorelick, partner, Wilmer Cutler Pickering Hale, and Dorr 

Daniel P. Huttenlocher, Dean and Vice Provost, Cornell University 

Judy McGrath, former CEO, MTV Networks 

Jon Rubinstein, former Chairman, and CEO, Palm, Inc. 

Thomas O. Ryder, former Chairman, and CEO, Reader's Digest Association 

Patty Stonesifer, President, and CEO, Martha's Table 

Wendell P. Weeks, Chairman, President, and CEO, Corning Inc. 

Werner Vogels, CTO and VP of Amazon 

Tony Hsieh, CEO of Zappos, co-founder of LinkExchangE 

Gregg Zehr, Founder of Amazon Lab126 which launched the Kindle 

Jay Carney , senior vice president of worldwide corporate affairs. 

Jeff Wilke, CEO of Worldwide Consumer   

Andy Jassy, CEO of Amazon Web Services 

Jeff Blackburn, Sr. VP, Business and Corporate Development 
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