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Meet your Crisis Coordinator 
- - - - X 
Asahi Nitta is a graduate of the University of Central Florida and majors in 
Political Science with a minor in National Security and Intelligence. This is his 
fourth year assisting KnightMUN. Asahi is an avid historian who spends his 
days studying world history in his spare time. He is interested in the historical 
events that are not told in Western textbooks- such as the Mongol invasions of 
Japan, the Imjin war, and other historical events.  
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Introduction 
- - - - X 
The year is 1274. The Kamakura 
Shogunate stands at the precipice. The 
Mongol Hordes of the West claims the 
Mandate of Heaven and demand 
tribute from the Shogunate. To the 
East there are whispers of dissent 
from loyal vassals, and religious 
leaders promoting further dissent in 
the countryside. Even the Capital was 
not spared of the uncertainty as a 

vicious power struggle unfolds between two brothers to succeed the Emperor. You 
have been summoned as a member of the Council of State, to advise the Regent 
and Shogun through these uncertain times. You were selected not only because of 
blood ties, skill or loyalty, but because of your ruthlessness and cunning. But be 
warned. Your friends and colleagues are not your allies. For they too seek to 
influence the regent for their agenda. Do you have the resolve to sacrifice own 
interests and ideals for the Shogun or do you have what it takes to secure your own 
legacy during the chaos and forge a new path for the Shogunate? 
 

“ 

Do you have what it takes to secure your own legacy during the chaos 
and forge a new path for the Shogunate? 

” 
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Timeline 
1185- 1274 

 
1185: The Taira clan is defeated at sea at the Battle of Dan-no-ura by 
Yoritomo's brother Minamoto no Yoshitsune ending the Genpei War 

 
1192: Emperor Go-Toba appoints Yoritomo as shōgun (military leader) with 
a residence in Kamakura, establishing the Kamakura Shogunate. 

 
1199: Minamoto no Yoritomo dies and is succeeded by Minamoto no Yoriie. 
Emperor Go-Toba does not grant the title Shogun to the new heir after 
having doubts about Yoriie’s abilities to rule. 

 
1202: Minamoto no Yoriie is granted the title of Shogun in an Imperial 
Position 

 
1203: Yoriie is stripped of his power by the council of 13 elders led by the 
Regent, Hojo Tokimasa after falling gravely ill. Yoriie is replaced by his 
younger brother Minamoto no Sanetomo. 

 
1205: Hojo Tokimasa abdicates from his role as regent and head of the Hojo 
clan after a failed assassination attempt of Minamoto no Sanetomo. He is 
succeeded by Hojo Yoshitoki and retires to become a buddhist monk. 
 
1206: Genghis Khan united the Mongol tribes to become the Great Khan 
 
1207: Genghis Khan’s eldest son Jochi is dispatched to conquer the people 
of Siberia. 
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1218: The Mongols conquer the great country of Qara Khitai 
 

1219: Sanetomo is assassinated by his nephew ending the Minamoto line of 
Shoguns. Kujo Yoritsune is chosen by the regent to succeed as the next 
shogun. 

 
1221: Genghis Khan conquers the Khwarezmia Empire. 

 
1221: The imperial army led by emperor Go-Toba attempt to remove the 
Kamakura shogunate in the Jōkyū war. However, the Shogunate succeeds in 
defeating the Imperial army, establishing the supremacy of the Kamakura 
shogunate (Hōjō regents) over the Emperor. 

 
1224: Hojo Yoshitoki died of an illness and is succeeded by his son Hojo 
Yasutoki.  

 
1226: Hojo Yasutoki establishes the Council of State replacing the Office of 
Administration and Office of Inquiry 

 
1227: Genghis Khan dies and is succeeded by Ogedei Khan. 

 
1232: The Jōei Shikimoku code of law is established by Hojo Yasutoki in 
order to ensure fair trials and cement Regency’s control of Japan by 
portraying the Shogunate as a fair and impartial entity. 

 
1234: Ogedei Khan conquers the Jin Dynasty of Manchuria 

 
1242: Hojo Tsunetoki ascends to the Regency after the death of his 
Grandfather Hojo Yasutoki. 
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1246: Emperor Go-Saga abdicates the throne and is succeeded by his 4 year 
old son Emperor Go-Fukakusa. However, Emperor Go-Saga maintains the 
power and influence of the Imperial Family. 

 
1259: Emperor Go-Fukakusa abdicates the throne to his younger brother 
Emperor Kameyama after being pressured to do so by former Emperor 
Go-Saga.  

 
1266: Kubilai Khan dispatches emissaries to Japan demanding tribute and 
loyalty. The Regent rejects the diplomats demand forcing them to return 
empty handed. 

 
1268: Kubilai Khan dispatches another group of emissaries demanding 
Japan become a vassal and offer tribute. The regent again rejects these 
demands 

 
1272: Emperor Go-Saga dies sparking a power struggle between his two 
sons, Kameyama and Go-Fukakusa. 

 
1274: Emperor Kameyama, abdicates the throne in favor of his 8 year old 
son emperor Go-Uda, but maintains the Imperial Family’s power and 
influence.  
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Kamakura Shogunate 
 
The Council of State 
The Council of State is the highest deliberative body in the Shogunate. Traditionally the Council 
is comprised of the Shikken (Regent), Rensho (Regent’s Assistant) and other officials to form a 
council of 13. However, for the purposes of the crisis committee this council will be comprised 
of not only the Rensho and the heads of key government ministries, but also clan representatives, 
military governors and individuals who may not lead a government institution, but nonetheless 
hold a seat at the table. The Council is responsible for steering the shogunate by interpreting 
legislation and executing policy. As a result, the Council is the single most important institution 
within the Kamakura Shogunate. The Council is headed by the Rensho (Your Chair), who 
reports directly to the Hojo Regent. The Imperial Court has its own deliberative body, the 
Chancellery, but it’s authority is weaker than the Kamakura Shogunate thanks to the Shogunate’s 
victory in the Jokyu War. 
 
The Emperor 
The Yamato Emperor, Emperor Kameyama, is the head of state of Japan. The Emperor is bound 
by the traditions and precedents established by the previous emperors. The Emperor normally 
commands absolute loyalty from his subjects and officials, but can bestow governmental power 
to distinguished individuals so that they can rule in his stead as Shogun. The Emperor can revoke 
a shogun’s right to rule and can remove an unruly shogun through force, but they have lost this 
right because of their loss in the Jokyu war. Emperor’s can choose when to abdicate, allowing 
the eldest child ascend the throne. However, Emperor Go-Saga broke tradition when he forced 
his eldest son, Emperor Go-Fukakusa, abdicate in favor of the current Emperor establishing an 
empire.  
 
The Shogun 
The Shogun is the head of the government of Japan and was appointed by the Emperor in honor 
of his achievements. The Shogun normally commands the loyalty of government officials and 
feudal lords, but the Regency has seized control of the Shogunate relegating the Shogun to a 
ceremonial role filled by a member of the Imperial Family. The Shogunate also normally focuses 
on the defense of the realm while allowing the Emperor’s civil servants maintain administrative 
control.  However, the Shogunate’s officials have gradually usurped control of the civil 
administration of Japan into the hands of loyal military clans ensuring de facto control of the 
country.  
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Samurai Families: 
Samurai are a rapidly growing class of warriors who serve the Shogunate. Samurai who have 
been promoted to become feudal lords serve their shogun and in return are bestowed Fiefs and 
other samurai to command. They are militarily organized between the Minister of Western and 
Eastern Defense Respectively and along clan ties. Each Samurai clan has a unique perspective in 
the way they govern their fiefs. Some such as the So Clan and Akita clan have received 
permission to trade with outsiders, while others like the Hattori specialize in more covert roles. 
However, despite their unique perspective and style of governance, the clans are walking a fine 
line between protecting the shogun and being autonomous. 
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Issues 
Wrath of Kami: 
For centuries the people of Japan have lived in harmony with the natural world. However, there 
is a disturbing trend of droughts, famine, floods and earthquakes that have plagued these lands. 
The people do not know what has happened but various religious figures believe that we have 
angered the kami and have gathered followers. While these soothsayers alleviate the people’s 
concerns, there are worries that they may turn the people against the shogunate. 
 
 
Mongol Aggression: 
Kubilai Khan, Emperor of the Mongol Empire and Yuan Dynasty demanded that the Shogunate 
submits to the authority of the Mongol Empire. They have claimed that the mandate of heaven 
now belongs to the Mongols and that we as denizens of within this mandate must submit to a 
higher power. The Mongols have also used our friends within the Goryeo Kingdom to demand 
that we submit to the Mongol regime.  The Regent, however, has unilaterally dismissed these 
demands for years. However, there is a growing concern within the Western clans that the 
Mongols will invade if we rebuff their demands when they inevitably return for one last attempt 
to demand our immediate vassalage to the Mongol Empire.  
 
Imperial and Shogunate Succession: 
The Hojo Regency has maintained its grip on power for years by selecting the next Shogun 
candidate by deposing the current shogun before they gain too much influence. The last selection 
occurred 8 years ago in 1266 but one can never be too certain in these uncertain times.  
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Furthermore with the death of emperor Go-Saga the issue of imperial succession is 
uncertain. The former emperor insisted that his two sons adopt a plan in which future 
emperors from the two fraternal lines would ascend the throne in alternating succession. 
However, fierce bickering between the royals threatens the stability of the Shogunate 
despite the Imperial Courts weakened state.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Questions to consider: 
1. How should the shogunate adapt to the increasingly threatening demands of the Mongol 
hordes? 
 
2. What do you believe is an acceptable plan that respects the wishes of the former emperor but 
also resolved the differences between the two princes? 
 
3. How should the shogunate deal with the different sects who preach to the downtrodden masses 
affected by the wrath of the kami 
 
4. Should the shogunate continue to strengthen the clans and weaken the Imperial court or seek a 
different path? 
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Kamakura Shogunate Officials 
1. Deputy Shogun: Hojo Yoshimune 

 
A devout Zen Buddhist, Hojo Yoshimune maintains a small but steady presence in 

Kamakura politics for almost a decade. Yoshimune’s steadfast and unwavering loyalty to the 
Hojo Regency has allowed him to rise through the ranks of his fellow brothers and other clans to 
become the deputy Shogun. He like other members of the Hojo clan were brought up to be 
extensively involved in the factional politics of the Shogunate. Politically he is an ardent 
opponent of the Southern Imperial Court bid to hold onto the throne, and is sympathetic to 
former Emperor Go-Fukakusa’s Northern Court. Yoshimune is also generally suspicious of the 
Samurai Families who were awarded fiefs due to the possibility of rebellion. As Deputy Shogun, 
Yoshimune is the leader of the Capital Security Force, the Rokuhara Tandai, and can exercise 
Veto powers* over any committee directive, communique, or proclamation (press release) once 
per session. Leader of Capital Security Forces, the Rokuhara Tandai.  

 
2. Minister of the Left:  Hojo Toshinori 

 
Hojo Toshinori is a venerable statesman with a steady presence in the capital. Toshinori 

started his career as an envoy of the Hojo clan. He extensively involved himself in internal 
factional politics of the various Clans and maintains respectful relations with many samurai 
families. Politically, he is determined to maintain the status quo and strengthen the Hojo clan’s 
grip over the shogunate while continuing to undermine the Imperial Family’s influence. As 
Minister of the Left, Toshinori is the left hand of the Rensho and a valued advisor to both the 
Deputy Shogun and Rensho. As Minister of the Left, Toshinori can exercise Veto powers* once 
per session over committee directive, communique, or proclamation (press release) regarding 
fiscal policy, defense, foreign affairs, or justice once per session. 
 

3. Minister of the Right: Hojo Akiyama 
 

Hojo Akiyama is the orphaned son of a loyal Hojo branch family retainer. Akiyama is a 
firm advocate for centralizing power under the Hojo clan and reducing clan strife. He is a simple 
bureaucrat who spends many days talking with merchants to determine the state of the 
Shogunate’s far flung villages. He then uses the information gained from these conversations to 
recommend actions that undermine the Imperial Family’s influence to Minister of the Left and 
Deputy Shogun. As Minister of the Right, Hojo Akiyama can exercise Veto powers* once per 
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session over committee directive, communique, or proclamation (press release) regarding 
agriculture, infrastructure, trade, or personnel once per session. 

 
4. Inspector General: Hojo Tokikuni 

 
Hojo Tokikuni is a quiet official who belongs to one of the Hojo clan’s branch families. 

He is an unremarkable figure within the clan, joining the Rokuhara Tandai out of clan loyalty. 
Tokikuni steadily worked his way up by shrewdly and quietly dispatching the clan’s enemies and 
his political rivals. His quiet zeal is often overlooked by many until it is too late. Due to this he 
has earned a reputation of being the Shogunate’s chief Hunter within the Kamakura Shogunate. 
As Inspector General, Tokikuni is responsible for investigating the clans and other shogunate 
officials for hints of corruption and treachery. May obtain power to intercept some notes if 
delegates are careless (Success rates vary). Tokikuni is also the Deputy leader of the Rokuhara 
Tandai serving as the Deputy Shogun’s advisor and aide on some occasions. 

 
5. Master of Ceremonies: Machida Tomoyuki 

 
A scholarly monk hailing from the Imperial Capital, Kyoto. Tomoyuki is a firm believer 

in the Shinto faith and zen buddhism. He regularly quarrels with some of his subordinates for 
holding the old gods in higher regard than buddhism. Tomoyuki was appointed after a series of 
political banishment and mysterious deaths occurred in the capital. There are some who believe 
that he was indirectly responsible for the assassination and exile of said high ranking dissenting 
priests before his promotion. As the master of ceremonies, Machida Tomoyuki is responsible for 
promoting and maintaining the social customs of the shogunate and is also responsible for 
approving the castle guards slated to guard the Shogun at night. He is also responsible for 
holding festivals and other cultural matters. Any cultural directive must have the Master of 
Ceremonies’ or minister of the left or right as a signatory or sponsor before it can be passed. 
  

6. Minister of Imperial Affairs: Hojo Hideyoshi 
 

A venerable statesman who balanced the will of the Shogunate with the desires of the 
Imperial Family. Hideyoshi is a charismatic individual who used his devotion to the Shinto faith 
to keep the Imperial Family busy with their spiritual duties and allow the Hojo clan to rule Japan. 
He extensively involved himself with the Imperial Court and assisted Former Emperor 
Go-Saga’s scheme to alternate the Imperial throne between his eldest and younger sons and their 
descendants. This assistance has led to rumors that Hideyoshi seeks to break up the Imperial 
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family, rumors that Hideyoshi vehemently denies. As the Minister of Imperial Affairs, all 
Directives, Resolutions and press releases about Imperial affairs must include the minister as a 
signatory or sponsor 

 
7. Minister of Taxation: Hojo Iemitsu 

 
Hojo Iemitsu is the son of the previous finance minister of the Hojo clan. He initially 

studied to succeed his father to manage the clan’s finances. However, Iemitsu instead caught the 
eye of the Hojo regent and appointed him the new minister of taxation.  It is believed that 
Iemitsu’s diligence and careful nature could be used to benefit the Hojo clan indirectly by 
managing the Shogunate’s funds instead, but there are some who allege that the previous finance 
minister may have bribed the Regency to allow Iemitsu to be appointed as the Minister of 
Taxation.  As Minister of Taxation any directives, Resolutions and press releases about fiscal 
affairs must include the minister as a signatory or sponsor 

 
8. Minister of Foreign Affairs: Hojo Yoshitoki 

 
Hojo Yoshitoki is an average diplomat who greets diplomats before the meet the Regent. 

His knowledge of foreign affairs is limited but his knowledge of the clans is unparalleled. His 
knowledge of the different Samurai clans, and their history made him an indispensable part of 
the Shogunate. Yoshitoki was appointed to the foreign affairs ministry to deal with the clans that 
the Shogunate may have neglected.  Despite his lack of foreign knowledge, Yoshitoki is eager to 
expand the powers of the Shogunate’s foreign affairs and lower the influence of the other clans. 
All Directives, Resolutions and press releases about foreign affairs must include the minister as a 
signatory or sponsor 

 
9. Minister of Western Defense:Hojo Katsumoto 

 
A ruthless commander, Hojo Katsumoto served as the Hojo Clan’s chief public enforcer. 

Katsumoto has no qualms about conscripting other clans during times of peace to weed out 
criminals and traitors to the Shogunate. Much like the Shimazu, Katsumoto relishes the thought 
of battle and hopes to bring prestige and glory to the Hojo clan. As Defense Minister Katsumoto 
is responsible for organizing and leading the Western Clans in defending the Shogunate. 
Directives, Resolutions and press releases about Kyushu and Western Japan must include the 
minister as a signatory or sponsor 
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10. Minister of Eastern Defense: Hojo Izuku 
 

Hojo Izuku is a much more compassionate commander than his zealous counterpart. He 
is far more open to his war council, comprised of the Eastern Clans, and plans his moves based 
on the strength and weakness of a Samurai clan. During times of peace Izuku prefers to spend his 
days practicing poetry and horseback archery than plot or scheme for power. Izuku believes that 
the Shogunate is capable of defending themselves from both external and internal threats but 
worries that the wrath of the Kami will be the Shogunate’s greatest threat. He is responsible for 
organizing and leading the Eastern Clans in defending the Shogunate. Directives, Resolutions 
and press releases about Eastern Japan and Hokkaido must include the minister as a signatory or 
sponsor 

 
11. Minister of Infrastructure: Hojo Shigeru 

 
Hojo Shigeru is the youngest son of the Hojo Branch Family and an unusually free 

spirited individual. When he was young he often clashed with his tutors and spent many of his 
days disguising himself as a peasant and running away from his preordained duties. However, it 
was during this time that he became fascinated with infrastructure as a result of his encounters 
with architects, merchants and other peasants. When Shigeru was finally caught and dragged 
back to the Hojo residence, he impressed the clan with his newfound wisdom and gradually 
ascended to the position of minister of infrastructure due to his unlikely friendship with the 
Minister of the Right. Shigeru is responsible for maintaining the roads, bridges, forts, other 
public works. Directives, Resolutions and press releases about infrastructure must include the 
minister as a signatory or sponsor. 

 
12. Minister of Justice: Minamoto no Seijuro 

 
Minamoto no Seijuro is a boisterous noble who prefers debate legal matters with his 

peers than be dragged into the political intrigue of the Shogunate. Seijuro has solved many legal 
disputes and criminal cases following the Shogunate’s civil code by remaining fair and impartial. 
His honorable conduct has earned him the respect of many people who go to him to mediate their 
disputes. Tales of Seijuro’s fairness reached the ears of the Regent, who then appointed Seijuro 
as the head of the Ministry of Justice. As Minister Seijuro is responsible for continuing to fairly 
arbitrate disputes and other legal matters as well as recruit and train new arbiters. Any 
Directives, Resolutions and press releases about justice must include the minister as a signatory 
or sponsor 
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13. Minister of Trade: Hojo Shishio 

 
Hojo Shishio is a former quartermaster with extensive ties with merchants. Shishio 

cultivated a relationship with the merchants he encountered based on mutual respect, and honor. 
However, he is not afraid to get his hands dirty when both he and the Shogunate have much to 
gain. As Minister of Trade he is responsible for regulating trade between the clans and also 
granting special foreign trading privileges. Shishio can revoke and restore these privileges at any 
time. Shishio intimidating unruly merchants by threatening to revoke their privilege to trade 
when they try to haggle above the acceptable price range. Directives, Resolutions and press 
releases about trade must include the minister as a signatory or sponsor 

 
14. Minister of Agriculture: Nishino Enrai 

 
Nishino Enrai is a loyal retainer of the Hojo clan. He was instilled with a sense of hard 

work and duty from his grandfather, a former peasant who took up arms and served the Hojo 
clan with distinction. He was also warned of the horrors of starvation due to crop failure during 
the Genpei war.  He is one of the few retainers from a common lineage to ascend to the position 
of Minister. As Minister of Agriculture, Enrai is responsible for maintaining food production 
within fiefs directly administered by the Hojo Clan and Shogunate. Directives, Resolutions and 
press releases about agriculture must include the minister as a signatory or sponsor 

 
15. Minister of Personnel: Hojo Takaharu 

 
Hojo Takaharu was appointed as Minister of Personnel due to an arrangement between 

the branch family and main family. Takaharu is perceived to be an unassuming individual with 
some competence, and is expected to act as a rubber stamp. However, Takaharu is far more 
observant than he lets on and subtly denies or approves individuals based on their perceived 
allegiance to the Shogunate. Takaharu is responsible for indirectly overseeing the appointments 
of military and government officials. All recruitment notes will be noted briefly if the minister 
seeks to keep tabs on where recruits are being dispatched. Takaru can prevent an heir from 
succeeding their predecessor with a valid reason.  
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Western Clans 
 

16. So Clan: So Moriakira 
 

So Moriakira is the heir to the So Clan, stewards of Tsushima Island. Brash and slightly 
impulsive, Moriakira was sent to the capital to expand his horizons and petition the Shogunate to 
reinforce the island in the event the Mongols decide to invade Japan. He is aware of the threat 
posed by the Mongol Empire if they decide to embark on a serious military campaign and 
maintains friendly ties with several kingdoms including Goryeo who govern Korea and have 
willingly become vassals of the Shoni. However, after the Goryeo were conquered and 
vassalized there are some who believe the relationship shared between the So and Mainland Asia 
is over. Furthermore, there are whispers that the Shoni may replace the So clan with one of their 
own. 

 
17. Shoni Clan: Shoni Tsunesuke 

 
A cunning leader who govern Northwestern Kyushu directly and Tsushima indirectly. 

Shoni Tsunesuke’s tenacity and charismatic charm has allowed the Shoni to continue to retain 
power in Kyushu despite being pushed out of their hereditary roles as members of the Imperial 
Civil Administration. He is somewhat skeptical of the So clan’s fears of a Mongol invasion, but 
nonetheless recognizes the risks of such an endeavor.  Despite his charismatic charm and 
skepticisms there are rumors that Tsunesuke may be employing small crews of pirates to harass 
the Mongols and amass an even greater wealth than the Shogunate. 

 
18. Kikuchi clan: Kikuchi Takefusa 

 
Kikuchi Takefusa is the 9th head of the Kikuchi clan who governs Higo province. He is noted for 
his courage, foresight and keen attention to detail. He maintains friendly relations with the 
Otomo clan to the Northeast, and Shoni to the North. Takefusa also recognizes the growing 
threat of the Mongol Empire and hopes to petition the Shogunate to increase the provincial 
governor’s autonomy in dealing with this external threat.  
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19. Otomo clan: Otomo Chikatoki 
 

Otomo Chikatoki governs Northeastern Kyushu and maintains friendly ties with Kikuchi 
to the South. He is a proud individual who enjoys his days drinking and discussing ways to 
enrich and make the clan prosperous. He is immensely jealous of the special trade privileges the 
Shoni indirectly gain through their vassal and is rumored to harbor ambitions to unseat the Shoni. 
While Chikatoki recognizes the Mongol threat, he sees the Shoni to the West to be an even 
greater threat to the Otomo clan after hearing rumors that the Shoni may employ pirates.  
 

20. Shimazu clan: Shimazu Tadamune 
 

Shimazu Tadamune’s enemies describe him as a shrewd, cunning and ruthless fixture in 
Kyushu politics. His allies and friends believe him to be a wise and pragmatic leader. He is 
adored by the people of the Southern Kyushu as a fair and honorable lord. He spends much of his 
time negotiating with the capital to increase the governor’s authority to rule the province more 
effectively as well as embrace an expansionist policy. Tadamune openly desires for the 
opportunity to gain honor for the Shimazu clan on the battlefield. Tadamune also maintains some 
trade ties with the Ryukyu Kingdom to the South.  
 
 
Central Clans 

 
21. Hatakeyama clan: Hatakeyama Yoshiie 

 
Hatakeyama Yoshiie is mild-mannered individual who enjoys reading classical literature 

and Confucian philosophy. He succeeded his grandfather, who revived the clan, to control the 
province of Yamashiro. Yoshiie prefers the status quo in governing the province by passing 
along directives from the Council to lesser officials so that he can focus on his spiritual 
endeavors. He is very skeptical of Western Clan’s cry that the Mongols are a threat to the 
Kingdom. Yoshiie instead sees the other clans to be a growing threat to the Shogunate. 
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22. Takeda Clan: Takeda Katsunori 
 

Famed equestrians of Central Japan, the Takeda clan, under Takeda Katsunori govern the 
lands of Aki, Kai and Wakasa. He is a shrewd and fiercely loyal individual protecting his lands 
and family from bandits and overly ambitious samurai clans using his cunning and ruthlessness. 
These traits have made Katsunori beloved by his people and clan, while his enemies grudgingly 
respect him for his battle prowess.  Katsunori shares similar sentiments with the Hatakeyama 
clan, and believes the Mongols cannot invade the country. Katsunori is eager to placate the wrath 
of Kami as he cannot bear the sense of powerlessness brought about by natural disasters and 
hopes to secure aid throughout the Shogunate. 

 
 

23. Sasaki Clan: Sasaki Hidemitsu 
 

Sasaki Hidemitsu is a staunch defender of the Shogunate. He hails from the central 
Japanese province of Omi and maintains very close ties with the Minamoto, and Hojo clans. 
Hidemitsu is a competent governor and has maintained law and order despite calls from his 
advisors to abandon the Shogun for incurring the wrath of Kami. He is skeptical of the Mongol 
threat as he believes they lack the ships necessary for a full scale invasion. Hidemitsu also seeks 
to mend Imperial ties as he believes that there is a connection between the Imperial feud and the 
wrath of Kami. 

 
24. Governor of Iga: Hattori Saigo 

 
Not much is known about Hattori Saigo other than being a reclusive individual with a 

knack for gleaning information from unlikely places. He governs Iga province relatively well, 
delegating many tasks to the appropriate officials as he takes month long journeys around the 
country. At first glance these trips aren’t noteworthy, but the shogunate has shown an interest in 
Saigo’s whereabouts. This interest has led some to believe that Saigo may have been 
experimenting with new intelligence gathering techniques on the other clans through the use of 
Ninja. He is largely ambivalent to the mongol threat as he believes that time should be spent 
mending the Imperial family’s rift.  
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Eastern Clans 
 

25.Chiba Clan: Chiba Terunori 
 

Chiba Terunori is a descendant of the Emperor Kanmu and hails from the Eastern 
Japanese province of Shimosa. He is level headed individual who governed the province 
relatively well and is well liked by the lords of the neighboring provinces and the Shogunate. 
Terunori is keen on keeping the status quo as it greatly benefits the Chiba clan due to their 
control of the Ise Grand Shrine dedicated to the Sun Goddess Amaterasu. Control of the shrine 
has brought great prestige to the Chiba clan who hope to one day be regarded as the guards of the 
Sun goddess. Terunori hopes that calming the Kami’s wrath will be the first step in achieving his 
clan’s ambitions.  

 
26. Date Clan: Date Tomohiro 

 
Date Tomohiro is a cunning leader who governs the Northwestern province bearing his 

clan’s name. Tomohiro’s charismatic charm and hospitable nature has endeared him to both his 
neighboring lords and Shogunate. Despite his hospitable nature, Tomohiro is a hawkish 
individual who believes in maintaining the clan’s martial prowess training his soldiers to be an 
elite fighting force in the North. He is somewhat skeptical of the So clan’s fears of a Mongol 
invasion, as he doesn’t believe that the Mongols would risk a treacherous journey to reach the 
Country. Tomohiro is also increasingly getting involved with the Northern Court’s bid to return 
to the throne forcing him to delegate responsibilities between his retainers.  
 

27. Satake Clan: Satake Akitame 
 

Not much is known about Satake Akitame other than being a repentant vassal to the 
Minamoto Clan. He governs Hitachi province relatively well, delegating many tasks to the 
appropriate officials as he works to quell his unruly retainers. Akitame is driven by a need to 
prove his clan’s renewed loyalty to the Minamoto clan and the Shogunate after they sided with 
the Taira clan and lost the Genpei war several decades ago. The techniques he used to crush 
rebellions within the province has piqued the interest of the Hojo regent who hopes to find 
alternative means to crush dissent within the religious sects. He is largely ambivalent to the 
mongol threat as he believes that time should be spent mending the Imperial family’s rift and 
restoring his clan’s honor. 
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28. Ando Clan: Ando Toshio  

 
Ando Toshio hails from the Tsugaru district of Mutsu province in Northern Japan. His 

family was tasked with trading with the Ainu people to the North and maintain relations with 
them. Toshio is the chief warden of the Ezo penal colony established to house the Shogunate’s 
and other lords criminals exiled to the Far North. Toshio has a strong sense of justice and is seen 
spending his days patrolling Ezo to see if the prisoners were repenting and rebuilding their lives 
leading some to speculate that he may hold a soft spot for the condemned. Unlike the other 
samurai clans, Toshio does not revere the Imperial clans seeing them as weak puppets who serve 
as the Hojo clan’s spiritual justification to rule Japan and ambivalent to the feud between the two 
courts. 
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Emissaries 
29. Emissary of the Imperial Northern Court: Hokke Motozane 

 
Hokke Motozane is a loyal servant and member of the Fujiwara clan. A staunch traditionalist, 
Motozane joined former Emperor Go-Fukakusa’s chancellery to serve both the Fujiwara and 
Northern Court. A keen observer, Motozane’s eyes and ears were a valuable tool for the 
Fujiwara clan to exert what little influence the Imperial family after the imperial family’s 
devastating loss of Jokyu war. The  former Emperor recognized Motozane’s talent and appointed 
him to serve as the Northern Court’s Emissary. As the Emissary of the Northern Court, 
Motozane represents the Senior Court in addressing the Succession issue and informs the 
Northern Court of the Shogunate’s actions. He can discreetly use his clan’s divine origins to 
influence the peasantry through religious ceremonies and shoulders the emperor’s hopes to 
restore Chrysanthemum throne to the Northern Court. 

 
30. Emissary of the Imperial Southern Court: Nanke Atsumaro 

 
Nanke Atsumaro is a diligent bureaucrat and member of the Fujiwara clan. A staunch 
monarchist, Atsumaro joined Emperor Kameyama’s chancellery to further his ambitions and 
restore the Imperial Chancellery to its former glory. Atsumaro is determined to restore the 
Imperial Family’s honor and prestige after seeing the Imperial Throne split between Emperor 
Kameya and his elder brother Go-Fukakusa. Emperor Kameyama recognized Atsumaro’s zeal 
and appointed him to serve as the Southern Court’s Emissary. As the Emissary of the Southern 
Court, Motozane represents the Junior Court in addressing the Succession issue and informs the 
Southern Court of the Shogunate’s actions. He can discreetly use his clan’s divine origins to 
influence the peasantry through religious ceremonies and shoulders the emperor’s hopes to 
restore Chrysanthemum throne to the Southern  Court, but prefers to challenge the Shogunate 
officials directly. 
 

 
 
 
 
 

 


